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IMPROVING THE ECONOMIC WELL-BEING OF

VULNERABLE AND MARGINALIZED WOMEN
IN SRI LANKA’S MICRO AND ‘ _ =3 |
SMALL ENTREPRENEURSHIP SECTOR -/

Industrial Services Bureau (ISB) has been entrusted by The Asia Foundation as the technical partner for
implementation of the project titled Improving the Economic Well-being of Vulnerable and Marginalized
Women in Sri Lanka’s Micro and Small Entrepreneurship Sector. The program covers five districts
namely Galle, Hambantota, Jaffna, Killinochchi and Mullativu districts.

The Asia Foundation, in collaboration with the US Department of State, Bureau of South and Central
Asia Affairs is supporting the project implementation. The project aims to improve the economic well-
being of vulnerable and marginalized women in the Northern and Southern Districts in Sri Lanka who
are both emerging and established Micro and Small Business (MSB) owners, including at a household
level. Project strategies include enhancing skills of targeted communities, supporting them to adapt
emerging market conditions and providing mentoring and networking opportunities that enable an
inclusive small business ecosystem.

The initial stage of the project implementation included business sector selection (value chain selection)
for support activities and selection of direct project beneficiaries which are included under the direct
purview of the technical service provider, i.e., ISB. Both activities were carried out in consultation of
district level stakeholders who are in the same domain of economic development. Value chain selection
and conducting value chain analysis for selected value chains were most important exercises that
created opportunities for understanding and benchmarking the existing situation of the overall value
chains and in particularly the segment that the targeted beneficiaries involved. Cinnamon, Kithul, food
processing, dressmaking. Palmyra handicrafts, poultry are some of the key value chains identified for
the project activities and beneficiary selection. Now the phase I project activities are at the ending stage
whereas the need assessment and baseline data collection is to commence soon. The second phase
project activities also will be commenced after this need assessment exercise. The second level project
activities will include entrepreneurship and business skill trainings, preparation of individual business
plans. Policy dialogues and reviews, networking events, mentoring sessions etc.
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MANAGING TOGETHER i
PROJECT

The Project, “Managing Together (MT): Integrating Community-centred, Ecosystem-based Approaches
into Forestry, Agriculture and Tourism Sectors”, short, identified as “Managing Together” uses a
community-centred and ecosystem-based approach to mainstream biodiversity conservation and
benefit sharing through the development sectors of forestry, agriculture and tourism. The Project, which
will be mainly based in the Malwathu Oya Basin, is led by the Biodiversity Secretariat of the Ministry
of Environment with funding from the Global Environment Facility’s 6th programme cycle through
UNDP, and IUCN as the responsible partner. The area includes major protected areas and significant
populations of elephants and other globally significant species whose viability can only be ensured
through such a coordinated approach.

The Project will work with multiple stakeholders extending from national-level government agencies
to provincial and district administration to the community level. Private sector engagement is a key
aspect to enhancing income levels and quality of life of communities that are safeguarding ecosystem
services while using the same environment for tourism, agriculture, forestry, and other socio-economic
activities. This four-year project, which commenced in 2021, aims to develop several up-scalable
models for integrating conservation in development using three trial landscapes within the Malwathu
Oya Basin—two terrestrial (Ritigala to Mihintale and Giant’s Tank/Madhu Road-Wilpattu) areas and
one marine (Gulf of Mannar/Vankalai-Arippu-Silavaturai) area.

RESPONSIBILITY OF THE ISB
Beneficiary Selection and Socio-economic Baseline Survey in the GEF 6 Project Area

OBJECTIVE OF THE BASELINE SURVEY

The objective of the consultancy was to rank the households in terms of the main trust areas identified
under the project to facilitate shortlisting beneficiaries/households and to conduct an in-depth
socioeconomic household survey of the selected households to establish the socioeconomic baseline of
the project.

APPROACH & METHODOLOGY
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