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02 ISB SUCCESSFULLY CONCLUDED AN ONLINE
COMPANY VISITS FOR THE STUDENTS OF
EXECUTIVE MBA (EMBA) PROGRAMME,
GRADUATE SCHOOL OF BUSINESS
ADMINISTRATION, KEIO UNIVERSITY, JAPAN

With the success of the first programme conducted by [SB in 2021,
Graduate School of Business Administration, Keio University,
Japan has requested ISB to organize an online company visit
with field survey programme between 31st July to 06th August
2022 for the benefit of the student of Executive MBA (EMBA)
programme. Initially, the participants together with the head of
the Graduate School of Business Administration, academic staff
and IC Net officials of Japan have been planning to visit Sri Lanka
to have one-one physical meetings. However, due to the existing
economic crisis leading to energy crisis and social unrest in the
country, finally they have decided to conduct the programme on
an online mode similar to the previous occasion in 2021. They
were unable to make a visit to Sri Lanka in first occasion in 2021,
due to the global pandemic of COVID 19. Conducting a field survey
pogramme by visiting companies in a host country, and submitting
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REDUCE GREEN HOUSE

GAS EMISSION
It was identified that the huge

percentage of  Greenhouse
gasses emitted to environment
is from industrial, transport
and household sectors. In 1993
Air Pollution Control Division,
Registration of Motor Vehicles
Department has identified
that in Sri Lanka air polluted
mostly by vehicles. Therefor
vehicle emission testing has
been started since 2008. Apart
from that RMV implemented
on spot vehicle emission tests,
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a feasibility study is one of the requirements of the partial fulfilment of the EMBA programme. Generally,
the University select either developing country or Emerging Developing Economies as a host country
for this field data collection for their selected projects.

The objectives of this program was to (1) understand the market dynamics, business opportunities and
social issues in Sri Lanka, (2) interact with key stakeholders in Sri Lankan economy, and (3) to have a
contact with business stakeholders for possible future potential trade and investment opportunities.
The EMBA students are all professional managers of major companies in Japan. They have conducted
preliminary research in Sri Lanka and preparing business plans/feasibility studies and verifying the
business plan through the visits is another objective of this field survey program.

@ Executive MBA Program: participants
from private, not-for-profit, and
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Around 25 participants connected via online platform virtually, and they were divided into four groups
according to their business interests. Participants were mainly confined to collect information mainly
from four areas; such as plastic waste management & recycling business, handloom textiles and
traditional industries, pharmaceuticals & other medicines and essential oil extraction. Our main task
was to connect the leading private sector companies and few state sector agencies in Sri Lanka to collect
required information for their study. Following establishments were connected via online during the
filed survey.

. Solid waste management division of the Central Environmental Authority (CEA)

. Solis waste management division of the Kandy Municipal Council

. Women’s Chamber of Industry and Commerce (WCIC)

. Sri Lanka Pharmaceutical Manufacturers Association (SLPMA)

. Asiri Hospitals (Pvt) Ltd, Kandy

. Aitken Spence ACE Power Plant (Pvt) Ltd (first waste to energy power plant in Sri Lanka)
. AOES Organics (Pvt) Ltd (leading essential oil extraction company)
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. Abans PLC (private sector waste collection company)
. Selyn Exports (Pvt) Ltd (handloom textiles)
. Eco Spindles (Pvt) Ltd (leading plastic recycling company)

Further to the above two presentations done by the ISB officials on “An overview of Sri Lankan economy
and existing economic crisis - Challenges & Opportunities” by Mr. Neelakanth Wanninayake, Executive
Director/CEO, and “ISB survey findings of PET and Plastics” by Mr. Mathavan Balaraman, Senior
Consultant respectively.

ISB task was mainly confined to the coordinating the entire programme with the Keio University and
liaising with IC Net Lanka and conducting the entire sessions with above selected entities. The programme
was ended up with an unprecedented success with the entire satisfaction of the all stakeholders. As a
way forward, firstly, both parties have agreed to promote trade and investment opportunities between
two countries based on the business plans/feasibility studies prepared by the participants. Secondly,
both parties decided to ventured into an understanding to conduct an online programmes and exposure
visits to Japan for the benefit of Sri Lankan SMEs once the economy bounce back. Thirdly, it was further
decided to explore the possibilities of organizing the group study exchange programme with the Keio
University and a leading Sri Lankan University who conduct MBA programmes.

By Neelakanth Wanninayake, CEO/ Executive Director, Industrial Services Bureau

3| I1SB NEWS BULLETIN



..from cover page

>H@B) 665D MBBI®EE &H BIND SomdE I8)

50NN WO EE 6@ &HE® e

@200 B a8 DB »O@ID @3 bnined ¢ 300D Ber®ed B3:0IBENSY Y ROEHOE LB (AJ
208EED ®LBENImeE OvensBe®s ¢ ¢58e® YT 2022.07.20 D &2 »E@ITD ©edD) bwraed B1D1DaE
2080 @& Daens’ g ¢80T HBOGD B3 eV 8dEGDm §18n J¢zS e®d BBmBIO OB EdmwE OJennsS
8m0 805 98 @ued® & R1Sn E8m eRNO(He® HHifn e®endimd i OO PO &8s E¢ DIV ©2ID
BenE @vs ©8x@ws ¢ @0 ©e8HWBE »I BDCE O eBsDe®s BB @ Bwicned Beads’ add
£33 G 1 eBIOED D DR Bei8sied e@® 0 g8 sBmuInBBsied (umBoewrs gloncds 100
DO B3 YOIwWm YIBTOenm 74 ecemO F(Ad6 88muin BB8OD ©Ivs DS BOLOS e®® WOWSD
2000 0o 1R® wewr 53 @@bs’ cemId BE OO BnBOSD O and @Ebed & OB @S 10 WIBwLS3
200006 BEOO @t ARSI @DE),.

4 | ISB NEWS BULLETIN



..from cover page /:

INDUSTRIAL, TRANSPORT & HOUSEHOLD

SECTORS CONTRIBUTION TO REDUCE
GREEN HOUSE GAS EMISSION

Tuberculosis Prevention for three-wheelers and busses, and also number of training & awareness
programs. Registration of electric motor cars in Sri Lanka has been increased, Total registration of
electric motor cars from the year 2011-2016 is approximately 4,349 in Sri Lanka. Butaround 50 privately
owned Electric Vehicle Charging Stations (EVCS) are operating in the country, remain unregulated due
to lack of proper legislation. higher vehicle price, lack of local technical expertise, difficulties in replace
batteries and charging, environmental concern on battery disposal were identified as the challenges
to promote the electric cars in the country. The Sri Lankan cabinet’s has taken the decision to ban the
import of two-stroke engine three-wheelers by 2008, and their spare parts by 2011 due to their high
CO2 emission. Aviation sector is the hardest to decarbonize due to low availability of electric battery
transport and lack of low carbon fuel and their high cost. But voluntary carbon offset functionality
developed with the support of International Air Transport Association (IATA) in the ticket reservation
process which allows passengers to make a voluntary contribution to neutralize their own carbon
footprint attributed to flying by the “Fly green”, Sri Lankan Airlines Voluntary carbon offset program.

Concern about the industrial sector, The National Policy on sustainable consumption and production
for Sri Lanka (2019) mentioned Industries must learn and put into practice environmental pollution
prevention strategies. Sustainable Sri Lanka 2030 Vision and Strategic Path introduced providing
interest free credits for low pollution projects/enterprises, renewable energy based power generation
(LP gas for household use) and strictly implement environmental laws. Sri Lanka Carbon Crediting
Scheme (SLCCS) has established to enable carbon credits within Sri Lanka which helps to register
carbon removal projects and offset verified emission. Dilmah tea through SLCCS and other few
industries Eswaran Brothers and Bogawantalawa Tea provide carbon neutral products. In December
1st 2011, Algae Tec Australia has agreed with Holcim (Pvt) Ltd to build an algae plant in Sri Lanka.
By this the CO2, by products of cement from the factory captures and feed into algae and produce bio
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fuel. Post-combustion carbon capture method to reduce the CO2 emission into the atmosphere, flue
gas recirculation, low NOx burners, and selective catalytic reduction technologies and underground the
captured CO2 were recommend for cement industries and for industries use boiler energy, optimize
boiler energy management practices, use alternative fuels shell, bagasse, rice husk, hydrogen, urban
solid waste instead of fossil fuels. Small and Medium Enterprises (SMEs) have received consultation
to install solar panel system. But they couldn’t implement due to the problems including government
change and risen the price of the equipment’s. These SMEs willing to invest on reducing carbon footprint
by their industry, if only they can gain any benefit in return. This scenario acts same way to the SMEs
investment on Green Labelling. They willing to invest on such project if only their customers requested
the label or there is any policy. Otherwise it is waste of money to them.

Furthermore more than 1 billion tons of carbon dioxide (CO2) emitted by the inefficient biomass
burning in cook stoves. Even though people in Sri Lanka refer that the LPG causes minimal household
pollution and negative health impacts than firewood cook stoves, the Production, gathering, and
boosting remains one of the largest sources of methane emissions in the natural gas supply chain. Thus
to use the biomass cook stoves efficiently and cleanly number of biomass gasifier cook stoves has been
developed since 1995. After following various failure attempts a new generation of advanced and more
effective improved biomass cook stoves is available commercially. To vast adoption, some social and
technical aspects still needs to be addressed. The equivalent carbon dioxide (CO2 Eq) from black carbon
(BC) emitted by uncontrolled burning in backyards was over fifteen times larger compared to methane
(CH4) potentially released from equivalent. Consequently almost all the rural population uncontrolled
burn their household waste in the back yard due to lack of systematic waste collection in rural areas
than urban areas in Sri Lanka. Even the rural population aware of the consequences may continue to
burn waste out of habit or because other disposal options are not readily available. Studies suggest
that Following the 3Rs (Reduce, Reuse, Recycle) principle and disposing of your garbage in a safer way
instead of open burning or forming networks with the wastes collectors to improve waste collection in
the area were made as suggestions for the open burning of solid household wastes.

By - B. Mathavan, Senior Consultant, Industrial Services Bureau
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THE BROKEN WALL

Developed nation in 2040’s is a popular slogan nowadays locally and the other parts of the Southern
Asian countries as each is to celebrate the first century of being independent after the British rule.
However it seems like the majority of the public have not embraced the same as they stress with a chain
of issues caused by the debt unsustainability, wars and global pandemics. Generally speaking we are
experiencing one of the worst situations ever with long- fuel queues, shortage of cooking gas, possible
scarcity of medicines, and price hike of essential commodities- broken wall!

Instead of keeping thinking about issues and expeditions required to mitigate issues, let us fresh our
minds for a while to make the slogan of developed nation 2040’s a shared vision- a very long foresee!
What wizard help us to feel like we are a brick to a build a broken wall?

Entrepreneurship is a wizard that can make a one successful as well as bring prosperity to the nation.
Generally, it couples with many personality features such as risk taking, innovativeness, outward looking
and external features such as enabling environment, market orientation, and so on. But it is a challenge
“a shoot for the moon” yet it is real once the correct blend of internal external features get set. On the
other hand, a nation can be paralyzed or stagnated due to lack of entrepreneurship among the citizens
living to the date- may be you can witness this statement with what we are experiencing as Lankans.

The book

If a country really foresee a developed nation in 2040’s, leaders of that country should pay full attention
to the human resource available during that time. In other word, youth in secondary and tertiary
education or who are under the age of 15 to 25 today will come to their peak economic active age of 35
to 50 during the period of 2040’s.

Book to the brick!

Industrial Services Bureau has identified this national need and has initiated a mission to introduce
an entrepreneurship day to the national secondary and tertiary education systems. That is just a one
initiative to trigger the entrepreneurship mindset among the youth, nonetheless, there are plenty of
other things to do. In contrast to a school science day or school art day, The Entrepreneurship day
totally focuses on giving students a lifelong lesson that comprised of novel entrepreneurship concepts
& their applications, experience sharing, and challenge their business ideas.

We welcome your ideas on this mission, please write your constructive ideas on this-let’'s make this a
shared mission.

Source: https://www.demilked.com/book-installation-the-castle-jorge-mendez-blake/
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QUALITY
MANAGEMENT
SKILLS
DEVELOPMENT
PROGRAM

FOR WHOM

Factory/Production Managers, Quality Assurance
Managers, Production/QA Executives, Quality
Controllers, University Students and School Leavers
and those who are interested in Quality

4 Day Program
® ONE DAY PER WEEK

/

Online via ¢

TOPICS COVERED

Introduction to Quality, Basic Statistics,Check Sheets, Flow Charts, Fishbone Diagrams,
Pareto Diagrams, Scatter Diagrams, Control Charts, Histograms, Process Capability, Finish
Product Index, Retail Quality Index and Calculation of Uncertainty of Measurement

Starting From

COURSE FEE
ok e 129,900.00

il AND Participants for all 4 days will be given a
Ly S0d REGISTER valuable certificate.

il NOW Medium : Sinhala / English

S\ Yasantha | Vimalka I‘S‘B No. 141, Kandy Road, Kurunegala
037 2227321- 3 | info@isbk

071712 8951 | 071418 5592
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WORKSHOP ON
QUALITY ASSURANCE N FOOD {(LA#%
MICROBIOLOGICAL LABORATORY ="

For Food microbiologist and university students having basic ' .
knowledge on microbiological techniques and testing procedures - i 8

DATE & TIME
22ND SEPTEMBER 2022 ONWARDS
5 DAYS (TUESDAYS & THURSDAYS)

FROM 7.00-10.00 PM

MEDIUM |
SINHALA & ENGLISH : ‘

ONLINE VIA

PER PERSON
CHARGE

LKR 10,000.00

Laboratory testing is a key element in food quality control. Microbiological testing are carried out
to control food safety hazards in the food chain to assure that raw material, process and finished
product quality requirements, to comply with food regulations and system and product certification
requirements etc.

As a microbiologist it is not enough to having knowledge on microbiological techniques and testing
procedures only. Microbiologist shall have a competence to give reliable and accurate results achieved
by using validated methods of analysis & other internal quality control procedures. These laboratory
quality assurance enables the laboratory to produce an accurate precise results in a timely manner
with interpretation based on appropriate reference data. Thus microbiologists shall have a proper
knowledge on quality assurance program in microbiological laboratory based on ISO 17025 Laboratory
Quality Management System.

ISB designed this Worksop for microbiology professionals engaging microbiological analysis having
basic knowledge on microbiological techniques and testing procedures.

CONDUCTEDBY

&
\‘:‘:\Lf)

Ms. Thamali Paranagama Mr. Eranga Thilina Jayashantha
Lead Microbiologist Group Quality Assurance Specialist
Fontera Brands Lanka Urana 45

With

Vimalka Ranathunga
Consultant
ISR

Dr. Sujeewa Arivawansa
Principal Scientist / Head
Post Harvest Technology Divisian

Hational Aquatic Resources Research &

Development Agency (HARA)
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