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STORY

END TERM EVALUATION OF SMALL 
BUSINESS DAIRY DEVELOPMENT PROJECT 
IN NORTH SRI LANKA (BMZ PROJECT)

	 In line with the overall mission of World Vision Lanka to 
uplift the living standards of vulnerable communities in Sri Lanka, 
including children and women, World Vision Lanka implemented 
the Small Business Dairy Development Project/BMZ project, as 
a special project, in 6 locations in the country from November 
2018 to March 2022. The overall objective of this project was to 
improve the livelihood of milk farmers and milk-producing small 
businesses in the target areas in the north and east of Sri Lanka. 

The project has provided assistances for about 600 dairy farmers 
and 500 selected small scale milk-based producers covering 
Chankanai, Oddusudan, Maritimepattu, Puthukudiyurupu, 
Welikanda, Verugal, Seruvila, Kiran and Eravur Pattu divisions. 
The project has intervened to improve milk farmers’ technical 
capacities and management skills, increasing access to financial 
services for milk farmers, establishing producer structures, 
functioning market opportunities for milk farmers, and the 
capacity of existing local dairy micro-enterprises. In addition, 
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the project has formed producer groups, societies and associations and provided with infrastructure 
and cooling facilities. Furthermore, milk-producing small businesses in the area received training. As 
farmers began to stabilize their income, they have been introduced to financial institutions with loan 
facilities and insurance for cattle. Savings groups have been established to improve the savings habits 
among dairy farmers.

At the end of the project, ISB was selected as the service provider to conduct the end term evaluation 
to assess and report on the performance of the project against its results framework. The approach 
of this evaluation was based on a mixed participatory approach covering the full project period to 
measure the level of achievement in fulfilling the project’s overall goal. Moreover, the approach of this 
evaluation study was based on the DAC Criteria (relevance, coherence, effectiveness, efficiency, impact, 
and sustainability), which is widely used in evaluating donor-funded projects. First, the detailed 
evaluation design was prepared with all data collection tools (HHS questionnaire, FGD guidelines and 
KII questionnaires) and presented to the project team. Based on the evaluation design, the time frame 
was designed for the entire study. 

As the first activity, the enumerator training was done for the beneficiary household survey and done 
the pre-testing in the field. Finalized HHS questionnaires were translated in to local languages and 
embedded in to the Kobotoolbox (online survey plat form). The HHS was conducted as by computer 
assisted face-to-face interviews. The entire population sampling was adopted for the HHS with the 
request of the World Vision Lanka. With parallel to the HHS, other field data collection activities were 
also started. Finally, 464 dairy farmers, 78 dairy farmer cum dairy processors and 103 dairy micro 
enterprises were surveyed to collect quantitative data. Further, 50 dairy farmers were also surveyed 
as a control group for the comparison purposes. A total of 17 FGDs and 35 Key Informant Interviews 
were conducted for the collection of qualitative data. For the purpose of milk quality checking, 60 dairy 
farmers and 5 main chilling centers were selected randomly covering the entire project area to check 
Bacteria Density, Alcohol test and Lactometer reading. Moreover, field observations were conducted 
by team including the dairy expert in order to get eyewitnesses and firsthand information about the 
project from project beneficiaries and key stakeholders. Not only primary data but also secondary data 
were collected reviewing project documents like baseline reports, midterm review reports, monitoring 
reports, special mission reports, etc. the findings of desk review were used in planning the primary data 
collection. Data analysis was done by using MS Excel & SPSS.  Finally, it was found that the project was 
fairly satisfactory.
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ENVIRONMENTAL AND NUTRITIONAL 
DEVELOPMENT (ACCEND) PROJECT

Assisting Communities in Creating Environment and Nutritional Development (ACCEND) is a 
project funded by the European Union (EU) under the grant scheme of Support to Integrated Rural 
Development in the Most Vulnerable Districts of the Central and Uva Provinces of Sri Lanka is 
implemented through a consortium of organizations viz. ADRA UK, ADRA Sri Lanka, and Oxfam 
Italy. The overall objective of the project is to contribute towards the improvement of health, nutrition, 
hygiene and sanitation of the rural and estate communities in Uva and Central Provinces. There are two 
main outcomes of the project;

1. Improved access to Water, Sanitation, and Health (WASH) facilities and improved personal hygiene 
and sanitary practices and strengthened public services in relation to WASH.

2. Improved nutritional status of the communities through increased access to proper healthcare 
knowledge and practices.

Chemical, Microbiological and Environmental Laboratory (CMEL) of ISB had been selected by Adventist 
Development and Relief Agency (ADRA) Sri Lanka through competitive bidding to analyze 100 potable 
water samples drawn from tube wells constructed/renovated by this project in Laggala and Wilgamuwa 
DS Divisions. The contracted period was from 15th January 2022 to 20th April 2022. The project value 
was Rs. 1,430,000.00. CMEL has analyzed these samples for physical, chemical and microbiological 
parameters and has given recommendations for the improvement of the quality of the water based 
on laboratory results. ISB is proud of being an important partner of this project for helping the rural 
communities in the above 2 DS Divisions.

ASSISTING COMMUNITIES IN CREATING 

By -  Yasantha Karannagoda, Senior Consultant /Chemist , Industrial Services Bureau
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https://forms.gle/raxpTHU9BLrZX7ex9


