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MINISTRY OF INDUSTRY

NATIONAL POLICY FOR INDUSTRIAL DEVELOPMENT (NaPID) - Key Stakeholder Workshop
Held on 24th September 2020 at the Sri Lanka Foundation Institute, Colombo 7
Industrial sector is considered as the backbone of
any nation. It secures the wealth as well as upholds
the prosperity of the nation. Industrialization is not
an infant which has well grown and passing the forth
revolutionary stage i.e. the Industrial Revolution.
Nevertheless, Sri Lanka is rapidly moving towards
the third industrial revolution which hinders the
opportunity of taking the lead in competitive edge
over the other nations. There are many reasons
behind this out of which absence of long term
policy is believed to be one of the key factors.

provider in the industrial sector that possesses
wealth of experience of over 30 years knowledge
based organization, in order to develop a long term
policy for the industrial sector that encompasses

Explaining the program and its objectvives by Mr. Neelakanth Wanninayake
(CEO of ISB)

the wider spectrum of industries including
SMEs and State Owned Enterprises as well.
By kicking off this national effort, the key
stakeholder workshop was conducted on 24th
September 2020 at the Sri Lanka Foundation
Institute, Colombo 07 with participation of leading
Delivering the welcome speech by Mr. S.L. Nazeer, Additional Secretary,
Ministry of Industries
Private Sector Companies, State Sector Line
Ministry of Industries in Sri Lanka has sought Ministries and Departments as well, as the industry
for this vital requirement and subsequently, hired experts. Prime objective of this program was to
the Industrial Services Bureau, pioneering service pick up the insights of this eminent personalities.

During the brain-storming session and industry consultation

During the brain-storming session and industry consultation
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Delivering a brief remarks on policy formulation by Mr. W. A. Chulananda
Perera, Secretary, Ministry of Industries

Prof. Sirimal Abeyratne the Team Leader addressing the gathering on
methodology and approach of the policy formulation process

Prof. Ajith De Alwis is presenting the methodology of policy formulation in
relation to meso level industries in Sri Lanka

Mrs. Ayanthi Gurusinghe is presenting the method being adopted for Macro
Scale Industry Analysis of Sri Lanka.

Consultancy staff: from left to right. Mr. Mathawan Balraman (Senior Consultant), Mr. Shantha Jayasundara (Assistant Director, ISB), Mrs. Ayanthi Gurusinghe
(Key Expert – Trade & Investment promotion related issues in Industrialization), Prof. Ajith De Alwis (Key Expert – Science & Technology and Environmental
issues), Dr. Dayarathna De Silva (Key Expert – Trade related issues in Industrial Development), Prof. Sirimal Abeyratne (Team Leader), Eng. Gamini Senanayake
(Key Expert – Policy Formulation), Mr. Neelakanth Wanninayake (CEO of ISB) and Mr. Anusha Bandara (Director (Project Management & Consultancy of ISB).
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JAPAN SRI LANKA BUSINESS MATCH MAKING PROGRAM - “ TOBIDASE JAPAN“

J

apanese technology is more appropriate in
manufacturing automotive, industrial machinery
and electronic equipment etc. Even when you go
through these lines, obviously a few Japanese Brands
come into our mind spontaneously. These brands
have embedded the hearts and minds in most of the
nations by giving precious, delicate and carefully made
products as well as remarkable after sale services.
Sri Lankans being contacted with the Japanese
Technology market since a long time back. However,
it was limited to an individual importation taken
place under the Open Economy Trade Policy. By
giving new interface to this relationship, Ministry
of Economic, Trade and Industry (also known as
METI) of Japan has extended their helping hands
to Sri Lankan industries for the technology transfer
which enabled to enter into new ventures as well.

ISB being the local partner of this program, is
also the focal point where representing the local
industries. It studies the technological requirements
and viable business models by obtaining the
industry consultations and expertise. There is
another intermediary Japanese body called IC
Nets Limited Japan which is a pioneer firm in the
SME development sector in Japan. It provides
necessary consultancy support from Japan.
This program is fundamentally engaged in 11 different
sub sectors in the lens of 4 sectors, particularly Food,
Education, Manufacturing and Medical sector. ISB
warmly welcomes all the potential companies who
are willing to avail this opportunity. After carefully
selection of potential companies for further process,
business to business meet ups could be arranged
specifically to address the needs of the local industries.

3

NEWS BULLETIN

VOL 52 | OCT 2020

IN-KIND GRANT AWARDING CEREMONY IN KURUNEGALA
WOMEN’S ECONOMIC EMPOWERMENT AND ENTREPRENEURIAL
SKILLS DEVELOPMENT PROJECT

I

ndustrial Services Bureau (ISB) and Chrysalis
are partners of the UN Women and United
Nations Development Programme to implement
the Women’s Economic Empowerment and
Entrepreneurial Skills Development component
of “Addressing Sexual Bribery experienced by
Military Widows and War Widows in Sri Lanka
to enable resilience and sustained peace” project.

component, 85 beneficiaries were eligible to
receive in-kind grants in the Kurunegala District.
With the participation of the Governor of NWP,
UNDP Residence Representative, Chief Secretary
of NWP and representatives of other key project
partners and stakeholders, ISB conducted a
colorful in-kind grant awarding ceremony on 11th
September 2020 at the Kandyan Reach Hotel.
Tailoring, food processing, agriculture, livestock and
handicraft making are some of the prominent business
activities of beneficiaries. Primarily, in-kind grants
were based on the fixed assets such as machineries, tube
wells, agro wells and net houses, etc. In addition, some
of the beneficiaries were eligible to receive working
capital. Altogether, ISB disbursed around LKR 7.0
million among the 85 beneficiaries at the ce remony.

This
project
is
being
implemented
in
Kurunegala, Anuradhapura and Kilinochchi
districts
with
the
support
of
several
implementing
partners
and
stakeholders.
The overall project is broadly consisted with
training component and in-kind grant component to
strengthen the businesses or sustainable livelihoods
of the beneficiaries. As an end result of the training
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ECO SYSTEM CONSERVATION & MANAGEMENT PROJECT
MID TERM REVIEW
The Ecosystem Conservation and Management improve the management of ecosystems in the selected
Project (ESCAMP) is a World Bank funded Project locations of Sri Lanka for the conservation and
which is being implemented under the Ministry community benefits. At the national level, this project
of Mahaweli Development & Environment.
ESCAMP is with a total investment of US$ 45
Million. The ESCAMP is directly responding to
country’s development priorities. Also, it improves
the natural resources management and protecting
and improving the natural resource base on which
rural communities depend. Apart from this, it

supports inclusive development among some
of the country’s poorest communities who are
living adjacent to the Protected Areas (PAs) by
addressing the Human Elephant Conflict (HEC).
Locally, 15,000 people is directly benefitted by this
project out of which at least 30% are expected to
be female beneficiaries. Other natural habitats also
benefited by the project to minimize the use of
natural resources and to mitigate the HEC as well.
The Project Development Objective (PDO) is to

would develop capacity of the key implementing
agencies, the Department of Wildlife Conservation
(DWC) and the Forest Department (FD) to manage
PAs more effectively and based on the modern PA and
landscape management approach. This project was
designed to implement from 2017-2021. This would
be financed through the International Development
Association (IDA) by crediting USD 45 million.

ISB act as the midterm evaluator of this project and have evaluated under the
following components of the project.
• Sustainable use of natural resources for livelihood enhancement
• Human-elephant co-existence for livelihood protection
• Protected area conservation and management
• Nature-based Tourism in the protected areas
5
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The evaluation would particularly emphasis on the
Relevance, Efficiency and Effectiveness of the project
interventions and sustainability initiatives are based
in Hurulu, Knuckles, Sinharaja, & Kanneliya Forest
conservation areas under the Forest Department
and Bundala, Yala & Udawalawa National Parks
under the Department of Wildlife Conservation.
The monitoring and evaluation have been carried out
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using the triangulation of quantitative finding, field
visits to the target areas and collection of qualitative
data from a sample target beneficiaries to the possible
extend. This would also allow the consultant to
extract lessons assimilated and recommendations to
enhance the quality of the future programs by FD
and DWC and also, other relevant stakeholders in the
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CONSULTANCY ON MARKET ASSESSMENT OF THE AGRICULTURAL
PRODUCTS AND SERVICES IN MANNAR AND MULLAITIVU DISTRICTS
This study is based on the Market System which
was carried out in order to identify the existing and
potential economic opportunities in Mannar, and
Mullaithivu districts. This would formulate strategies
that effectively support the target community,
especially the smallholder farmers, by enhancing their
access to the market and the services on technical
and non-technical capacities, in order to enjoy these
economic opportunities with the support of World
Food Program (WFP) Sri Lanka. Further, this is an
exercise which matches the target community with
existing and new market opportunities in the study
areas by enhancing their capacity to produce and sell
their agricultural products in an effective manner
with the satisfactory levels of income and profit

margins. Further, the climate change has become
one of the major challenges for the agricultural
production and agribusiness in the area especially
limitation of water for cultivation during the dry
seasons. Generally, farmers who have suitable lands
for the cultivation are unable to cultivate their
maximum extent due to the limitation in the water
availability and inappropriate water management
practices. Therefore, this study analyses the drought
resilience crops to provide a range of options
that have market opportunities and potential to
establish a sustainable commercial oriented farming
system in the study areas. This would provide a
range of options for the drought resilient crops.

Objective of the study
The objective of this study is to conduct a
market assessment, mapping, baseline collection,
analysis of the market opportunities, accessibility
to the related resources and services of the
agriculture and food processing sectors in the

Mannar, and Mullaithivu Districts and thereby
recommending the farming options for the use
of WFP in their future programming of local
economic development interventions, in support
of the Government and other stakeholder efforts.

Findings of the study
Thunukkai Division, Mullaithivu District
Thunukkai Divisional Secretariat is situated on the
west border of the Mullaitheevu district. The market
system analysis is conducted in the Puthuvedduvan,
Alankulam, Therankkandal, Koddaikattiyakualm,
Thunukkai, Theniyankulam, Ampalaperumalkulam,
Iyankankulam and Ujilankulam GN divisions.
Mallavi town is the major commercial center in
the area which is having most of the commercial
enterprises in the division. This town has a common
market centre for vegetables, fish and meat. There
are more than 50 commercial selling outlets and
office and sales outlet of the Livestock Breeders
Cooperative Society which is also located in the town.
Puthuvedduvan, Iyankankulam, Therankkandal
are situated in the Thunukkai Kokkavil road,
which is being surveyed to be carpeted by I-Road
Project (Integrated Road Investoment Program)
an Asian Development Bank funded (loan) project
implemented by the Road Development Authority
of Sri Lanka. Thunukkai and Aalankulam are placed
around the Mallavi town. Rest of the GN divisions are
placed on the Thunukkai Koddai Kattiyakulam road.
Major crop cultivated in the area is paddy in the

low lands and in the upland, among other Field
Crops including Fruits, Vegetables, Chilli, Thibbatu,
Brinjal, Cassava, Passion, and Ground nut are
selected as the most potential crops in Thunukkai
division by considering the cultivating extent and
production quantities and the market potentials.
Green Gram, Black Gram, Watermelon, Gherkin
and Millets are also cultivated in the home gardens/
homestead, but not as a potential source of income
as the cultivation extends are quite small (less and
¼ acre). Also, people in the area are having coconut
trees and mango trees in their homesteads. Potential
crops for the home garden are selected by the
subsector ranking. This is done by considering more
than fifty factors deciding the considerations under
three main categories. The categories are growth
potential, relevance and feasibility & sustainability.
Further, factors of the each points are added
together and multiplied by the decision making
factors based on the bottlenecks. Subsequently, the
final score is calculated. According to the score,
Chilli, Thibbatu, Brinjal, Cassava and Passion
are the selected crops in the Thunukkai Division.
7

NEWS BULLETIN

With the consideration of the selected crops in
the region, there is a reasonable potential for the
farmers to grow Chilli, Thibbatu, Brinjal, Cassava
and Passion. The main marketplace for the small
producers is Mallavi market. Apart from this, there
are village level collectors in the region and they
are potential collectors having contacts with the
market sellers in Vauniya, Kiinochchi, Jaffna and
Dambulla areas. The village level collectors most
of the time, they possess tractors or Dimo Batta
mini trucks to transport agriculture produces.
In addition to the common market, there is a
vegetable collection center owned by Cargill’s in
Kilinochchi, Ariviyalnagar also functioning at the
semi-processing centre for fruits (fruit pulp making
factory) for the Cargills Ceylon Limited under the
brand name of “Kist”. They also purchase vegetables
and fruits from Thunukkai area. The milk collection
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in the region is done by LIBCO, Milco and Nestle
companies. There are collection clusters in the GN
divisions for the milk operated by Milco and Nestle.
The LIBCO member farmers directly deliver the
milk to LIBCO collection center located in Mallavi.
Inland fisheries activities in the minor and medium
segments are managed by Farmer Organizations.
There is no any other Major Irrigation Tank in the
Thunukkai Division. Vavunikkulam is a major tank
located in the Manthai East divison. However, there
are no inland fishermen involved in fishing and Farmer
Organizations call for tenders and provide the tanks
to the private commercial vendors from the Southern
of Sri Lanka. There were tanks which are monitored
by the Agrarian Service as well. There is no adequate
demand for the inland fish in these areas as the local
residents prefer to have lagoon fish or marine fish.

Summary – Musali Division
Musali Divisional Secretariat is situated on the
Southern border of the Mannar district. The market
system analysis is conducted in the Kondachchi,
Mullikulam,
Karadikkuli,
Marichchukaddi,
Palaikuli, Kokupadayan, S.P. Potkerny, P.P. Potkerny,
Koolankulam and Maruthamadu GN divisions.
Mannar town is the major town which is having
most of the Administrative Organizations in
the division and the closest commercial center is
Murungan and Chilavathurai towns having vegetable
vendors. The GN divisions such as Kondachchi,
Mullikulam,
Karadikkuli,
Marichchukaddi,
Palaikuli and Kokupadayan are situated in the
Mannar Puttalam Main road. S.P. Potkerny,
P.P. Potkerny, Koolankulam and Maruthamadu
are placed in the Mannar-Murungan road.
Paddy is the major low land crop in the area. As
the upland crops cultivated by them are Thibbatu,
Brinjal, Pumpkin, Green Gram, and Ground nut.
Also, there are farmers who are cultivating Cowpea,
Black Gram, Watermelon and Maize in the home
gardens, but not as a potential source of income. Also,
people in the area having coconut trees and mango
trees in their home gardens. Potential crops for the
home garden are selected by the subsector ranking,
which is done by considering more than fifty factors
considering three main categories. The categories
are Growth potential, Relevance, Feasibility and the
Sustainability. Further, each factor points are added
together and multiplied by the decision-making
factors based on the bottlenecks and accordingly, the

final score is calculated. As per the subsector ranking
Thibbatu, Brinjal, Pumpkin, Green gram, and Ground
nut are the selected crops for the Musali Division.
With consideration of the selected crops in the
region, there is a reasonable potential for the
farmers to grow Thibbatu, Brinjal, Pumpkin, Green
gram, and Ground nut. The main marketplace for
the small producers is the Mnnar and Murungan.
The farmgate collectors also transport produce
to the Nuraicholai and Puttalam markets.
Dairy and Inland Fishing are not common and
prominent in the area. The irrigation tanks are
monitored by the Agrarian Service Department
whereas Fishing also provides livelihood for more
than 30 families in the selected GN divisions.
This has a reasonable demand for the Inland
Fish in the local market and national market.
Village level sellers are engaged their businesses
inside the villages. They have inland fisheries and
monitored by the rural fisheries organizations.

8

NEWS BULLETIN

VOL 52 | OCT 2020

Summary-Manmunai West
Manmunai Divisional Secretariat division is on
the West border of the Betticaloa district. The
market system analysis is conducted in Panchenai,
Kanchirankuda, Kurinchamunai, Pavakodichchenai,
Illupadichenai, Puthumandapathadi, Nediyamadu,
Ganthinagar, Vilavattuvan and Ayithamali north
GN divisions. Batticaloa town is the major town
where most of the Administrative Organizations
in the division are located. The main marketplaces
are Batticaloa market, Vavunatheevu street
market, Kokkadichcholai and Chenkallady market.

of the milk is approximately 1170 liters.
Inland fisheries are done by 20 to 30 families in the
Katpanaikulam in Vilavettuvan. The fishing is mainly
seasonal activity during the months of October to
November with an average catching of 10 to 20 kgs
per day. There were tanks which are monitored by
the Agrarian Service Department as well. Inland
fish is sold in the village itself by the sellers.

Paddy cultivation is the major livelihood in the
area. As the upland cultivation of vegetables and
fruits are grown including Groundnut, Cowpea,
Maize, Watermelon, Brinjol, Long Beans, Chilli, and
Okra in the home gardens and homestead, not as a
potential source of income. Dairy cattle and buffalo
keeping are the major animal husbandry practices
in the area. Also, people in the area having coconut
trees and mango trees in their home gardens as well.
Potential crops for the home garden are selected
by the subsector ranking. Which is done by
considering more than fifty factors, deciding
considerations under three main categories, namely,
growth potential, relevance, feasibility and the
sustainability. Further, each point of the factors
are added together and multiplied by the decisionmaking, Bottlenecks. Subsequently, the final score is
calculated accordingly. As per the subsector ranking
Brinjal, Long beans, Chilli, Okra, and Ground nut are
the selected crops in the Manmunai West Division.
With consideration of the selected crops in the region,
there are potential for the farmers to grow Brinjal,
Long beans, Okra, and Ground nut etc. The main
marketplace for the small producers are located in the
Batticaloa market. Apart from this, there are village
level collectors in the region which are potential
collectors having contacts with the market sellers in
Batticaloa, Chenkaladi and Vavunathevu areas as well.
In most of the time, village level collectors possess
Hand Tractors, Bikes or Mini Trucks with them.
The regional milk collection is done by Milco
Private Limited in Pavakodichchenai, Nediyamadu,
Kurinchamunai, Puthumandapathadi, Vilavattuvan,
and Ayithamali North. Average daily collection
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“HELAVIRU” DIGITAL PLATFORM FOR AGRI PRODUCE MARKETING
Global supply chain move into Digital economy,
to do things remotely, accurately and faster than it
ever did. This requirement was further accelerated
during the first outbreak of the COVID 19
pandemic, since the entire sully chain was collapsed.
Hence, it becomes everyone’s requirement. It
is perceived that any value chain that has not
adopted this novel thing would remain stagnated
or drop-off as unable to reach the majority’s need.
Digitalization of agriculture is a way developed
area, which can be seen in food production, sales, and
delivering. As a nation, Sri Lanka is lagging behind
when compared with emerging economies. However,
a few smart online tools have been introduced by
different agencies for the marketing. But It is obvious
that knowledge and experience of the market actors
is pretty low i.e. rural farmers are not familiar or even
heard about these technologies properly. One of the
main reasons behind these technologies is not holistic
and not addressing the requirement throughout
the value chain actors and its core functions.
Epic Lanka Technologies, one of pioneering IT
Solution Company in the island has addressed this
issue and developed a smart online eco-system,

which tremendously caters each and every key
actors and function of the agriculture sector. They
have perceived that producers, delivery-people and
input suppliers are the core players of this value
chain and are treated as heroes, so called Wiruwo.
In that sense, the platform is called as Helaviru.
Helaviru exists with many digital infrastructure
as well as physical infrastructure and social
networks. It connects with leading banks
and service providers to deliver a quality and
efficient service to the entire agriculture sector.
ISB being one of the leading service organizations in
Sri Lanka, establish strategic alliances with leading
national and international agencies to bring values to
its clientele who are in different needs and in diverse
sectors. ISB officially entered to MOU on 21st October
2020 with the Epic Lanka Technologies as a strategic
partner. The MOU was authorized by Mr. Neelakanth
Wanninayake, Executive Director/CEO on behalf
of ISB and Dr. Nayana Dehigama, the Executive
Chairman on Behalf of the Epic Lanka Technologies.
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